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Hi Diana,  

 
Over the last month, I've met at least three leaders, two business owners and a 

CEO, who've all had the same dilemma. 

 

The Island Dilemma 

 

One person described it as being "lonely at the top". Another said they felt as 

if they lived on an island. All three were craving strategic feedback about 

business problems and their leadership skills in regard to getting the results 

they were after. Surprisingly, they were without any internal resources such as 

mentors or peers they could confide in or ask for valuable input as to what their 

next step should be. 

 

Free Stuff 

 

This is indeed a common issue among leaders and business owners, especially 

high achievers. In response, I have created a free and easy way for you to 

assess where you stand. Below is a very valuable mini self-assessment 

for you to see where you are. I call it the LEADER METER. 

 

The answers will give you some very specific feedback as to what you should 

be doing or what you could be doing better if you find yourself lacking in an 

area.  

 

The Answers and Valuable Strategies can be found at the M-Level Systems' 

website by clicking the ANSWERS  link at the end of the assessment. 

 

How much do you really know about leading your team or business to 

success? The answers may surprise you. 

 

Step One: Take the seven minute assessment (10 Quick Questions) 

 

 

 



LEADER METER: 

 

1. I have clearly defined my strategic purpose as a leader within my business or 

department. 

 

Yes 

No 

 

2. I am essential to the daily operations of my business or team. 

 

Yes 

No  

 

3. My team uses structured decision-making to minimize risk and maximize 

potential opportunities.  

 

Yes 

No 

 

4. I have a plan in place to convert or eliminate poor performance. 

 

Yes 

No  

 

5. My people regularly approach me with their ideas and solutions.  

 

Yes 

No 

 

6. I use a strategic problem solving method to avoid stress and conflict.  

 

Yes 

No 

 

7. My people are focused on getting ___________  

 

8. I have a system to get valuable feedback from my customers. 

 

Yes 

No  

 

9. I am the only leader on my team.  

 

Yes 

No 

 

10. My people tend to resist change.  

 

Yes 

No 

 

CLICK THE LINK BELOW TO VIEW THE ANSWERS: 



http://www.mlevelsystems.com/LeaderMeter.html 

How many of these skills and strategies are you missing? These 

leadership skills and strategies are all important to your success.  

 

NEXT: Take Action Close the gap between where you are and where you 

want to be with the ACTION TRACK TO SUCCESS PROGRAM: 

http://www.mlevelsystems.com/ActionTrackToSuccess.html 

Cheers! 

 

Diana 

 

 

Diana Keith, owner of M-Level Systems Consulting, has been helping to create 
high performance organizations and teams for eighteen years. See her website 
www.mlevelsystems.com for valuable resources, and programs to get better 
business results through your people. Get a free copy of her Strategy Guide 
to create your strategy for success. 
  

 
 


